Post modern approaches to organisational development
A post modern perspective is one which recognises that there is always more than one way of looking at or explaining things. This understanding allows us, when we run into problems, to switch the focus of our energy from hunting down ‘the truth’ to creating useful accounts that allow the organisation and the people involved to move on.

Fundamental to a post modern perspective is an understanding of the difference between the story lived and the story told. 

The story lived is our experience and the story told what we say about it. More than one account can be created of what has been or is being experienced. Yet we often get stuck with one account which becomes established as ‘the truth’. 

Post modern interventions work to find, amplify, and bring into the discussion, all relevant voices. Essentially they challenge the idea that anyone person has a monopoly on what ‘really’ is.

An analogy some people find helpful is that of the relationship between and map and the terrain. Many different maps can be drawn of the same terrain all containing valuable information; yet the best is only ever a representation, created from a particular point of view.  However much richer our understanding, and how much greater our ability to move, when we have access to all the maps.

Post modern interventions work to bring ‘all the maps’ into the organisational process, so enhancing creativity, possibility, and options for moving forward. 

Over the next few issues we will be looking at a few organisational development methodologies based on post modernist principles to see how they can be used in organisations, namely: appreciative inquiry, systemic questioning, identification of strange loops and paradox, separating domains in communication and meaning, future search, and strategic planning.
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